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1. Situation Analysis '

Ihtfod ﬁction

;':_guu:ral and in paz ticular to address crmcal trqlnmg £aps w:thm pmce opeml:ons uf the: Afl](.ﬂn
" Union and United Natjons The project also aims at supporting in  capacitating EASF towards
"h]ﬁ(:tlﬂg its goal of attaining full operating capability by 2015. A key aspect of the project is
'-comnbuuon to 1he opemilonah?allon of the concepl of protection of civilian populations in peace
missions. -

1. 1 B.lckgrouml

- Desplte remar}\ablc pr og ¢ss in ) conflict mitigation in parts of the Eastern Afl ica zmd the Haorn,
- instability and .conflict - still persist, undermining socio- economic development, | dlsp]acmg
“populations as well as causing thousands of deaths and suffering to innocent civilians. In Sudan,
for example, the Cmnprehenswe Peace Agreement (CPA) has no doubt achteved hastorlcal
'.acuompitshmem in bringing an end the protracted and costly war that has raged South Sudan.
- However, after the bULCCSSfU[ referendum in January 2011 and the declaration of independence in
9 July 2011, there are myriads of constraints that the Southern Sudan Government needs to deal
with in order to prevent a réturn to a situation of conflict and instead brmg peace, smblhty and
g d """lc:pm(.nl 10 the new nation. Potential and real sources of conflict are: the resolving of the
" bou daries bet\\ gen the North and South; the postponed referendum on the contested regions of -
Abyei, Nuba Mountains and the [Blue Nile; the exisience of armed groups operating outside
"-'_SPLM and thc: pmllfeialmn of sma%l arms, estimated at 4{}% of -households; under-prov:s;cm of
the po[:ce l‘or protcclmn }he

: Lngagmcr the GOSS and lhe gowrnmum of Sudan directly, as well as contmued enaagement mth
UN: Peacekeepmg Mission i in Sudan remains a priority. It is hoped that the conlrnucd presence of
the UN peacekecpmo mission, w1!1 p] omole a smooth transition to sustdmable peace

' Protectlon of civilian remains the single most challenge to lhe UNAMID in the Darfur [‘CLIOH
“There ‘has been_litile progress in this arca as the IDP camps with over 2 million 1DPs and
xcfugccs having existed for 7 years now, are cauldrons of lost hope, despair and fear. Uowwu
some are shghtiv more secure due fo UNAMID patrois A:d to 1]1em has become more

; rampam rebulhn_s, In numerous a;d hl_];l(.l\li]g:fa and sometimes kidnapping. Th:s has
[cd to cim]lcngns facing the hybrid force, UNAMID, in accessing some" ot" the contested areas,
thus affecting the del:very of humanitarian assistance 10 the civilian papu_lmmn. The' United
Nations Security Council (UNSC) has indicated that UNAMID needs to be more assertive while
negotiating for access. Ultimately, the greatest losers have been the people themselves who have
continually C\:pt.rlenced foud shortages, outbreaks of diseases, and havc been subjected 1o
v;oience and abuse. ' - :

.'Ihe :;nuatlon in. Somalia is geiting more complex by the day. Following months of intense
mililary operations by the Transitional Federal Government forces, supported by the AMISOM

troops, Al Shabaab withdrew on 6 August from position it held in Mogadishu for the last 2 years.
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' This departure presents opportunity for TFG to extends its area 6f control over the entire capital
and enhance its legitimacy by delivering: services to residents. ~ Due to the ongoing famine,
nearly half of the Somali population, 3.7 million, is now in crisis and estisated 2.8 million of
_ ihose people resxde in the South whlch is among the hardest hlt Th'e 'pmtection of ci'vilia‘hs
believed to be h:gh The use of ‘.xp!oswe in populated urban ateas and SUICidC attacks by the Al
shabaab accounted _for_a.sxgmﬁcant number of civilian casualties, Further, the ongoing conflict
has increased the risk of sexual violence for women and children. There are reports of Al-shabaab
recruiting girls for forced marriages to fighters and allegations of rape by militias allied to the
Governiment mf-s uthern central Somalia, Between May and -July 2011, 639 grave violations
against children involving primarily recruitment and kilting and maiming of children ‘in
Mogadishu were reported. Children recruitment in hostilities remained the most serious violation
in conflict affecte gions according {o the report of the UN Secretary General in Somalia. In
addition, women have not been fully integrated in the mediation and reconciliation processes.
The absence of women in formal peace building, the need for shared women’s agenda for peace
in Somalia and the commitment of transitional federal institutions to ensure fair representation of
women in formal mediation and political process remain a challenge.

Challenges related to force strength still persist. The force strength of AMISOM has remained at

approximately 9, 300 The. AU has: 1ecewcd firm offers of additional troops from. Burundi,

Djibouti, Sierra Leon nd Uﬂanda to enable AMISOM fo reach its awthorized 12, 000. 'lrammg

of AMISOM fb’fCe_ ains:a’ pr:ontv especially in areas relevant to peacekeeping. Continuous

' trammg of the peace pers in: aSpeuis such as negotiation, gender and human rights issues as
well as protectlon of cav:hans is vltal :

' Reuent conﬂlcts th ave accurred ;n many Al‘ncan countries have brought to the fore a cntlcal
issue in African security: the need to protect their civilian populations. Nearly 600,000 civilians
in 27 African countnes have been massacred in the past two decades. Tens ol millions more have
been killed . in conﬂlcts. _ dzsplaced or perished from indirect causes such armed
conflicts. Traumatic incidences, such as those experienced in August 2010 in Democratic
Repubiic of Congo, where cml:an women were systematically targeted for sexual violence. All
these point at a commori cha_He_ngc in every peacekeeping mission’s role of protecting civilians.

Yel lhe nine peacekeeping missions based in Africa since 1999 have had implicit mandates on
protection of civi]iah’_é:._'_The 'U_'ni_'ted Nations UNSC has adopled key measures designed to put the
safety of civilians first, as civilian protection is the essence of peacekeeping. It is also a crucial
part of forging durable political settlements, because any peace agreement that tolerates continued
wo]ence agamst cml]ans will not provide a solid foundation on which to build legitimate

1.2 Progress on African PSO Initiatives

Progress has been made at international and regional levels in‘supporting peacekeeping missions
to address the challenges of protecting civilians as well as to maximize the impact of peace

! See Adam Roberts, “lives and Statistics: 90% of War Victims Civilians? Survival
52, No3(2010),115-136



support opuratton The UNSC has continued to design pem.ekeepmg mandateq witly increased
e 'emphasm on the protection of civilians, employing integrated and mu]ttdtmenmonal approachcs as
“well as mamsn eaming gender dimensions in peace operations. The African Union (AU).also, is
in the process of dabm:}tmo a new sct of regulations aimed at putting in place relevant pohcv
o 'guadelmes on how African peaLekeepmw operations should be conducted to: ensure 1hey have
" lmpact as well 10 provide protection for civilians affected by conflict. These guxdelmes are
especially 1mponant as African peacekeeping forces lack proper guld_e__l_lnes _that are relevant to
‘Africa, ‘and have relied on the Rome statuies and International law to guide such -'Qpetations.
. Within the Eastern African Standby Force (EASF), the process of developing doctrines, policics
- and standard ‘operating procedures has not yet taken root, yet in practice; consudurabie efforts
" have been pat in place 1o strengthen the EASF in its preparedness for full ope;atmnal capab:lm
1nciudmg aspecis lhdi W 11] ultimately lead o c.mhan protection. : -

_ .-'Further, the AU has underlnken several activitics towards strengthening thc oparatlonal lcadmcss
~ This is especially important as there was an initial delay in mcurporalmg, the cmll'm and police
:."eEements in the standby brigades (now Forces). This resulted in only a margina deve]opmunt of
“the police and civilian components within the AU and by extension all the regional standby force,
: T‘FASF- r otwalhstandme The civilian dimension within the AU has rucuvcd techmcal asslstance
th:ough second:ng of personnel [rom the Alrican region, especially e‘iperts in ¢ivili
j deve!op_n_icn_t_as well as in:the elaboration of policies and procedures to mtwrale cw;han staff in
uindnnensmna} peacekeepmt_ operations. Doing so is crucial in defining the ty pe and role of the
""'cw:han dlmensmn in peacekeeping operations to avoid duplication or dzsplacma ro!es that should
f_be performed b} local authorities and/ or other civilian agencies with the appropriate mandate. In
--addmon it is now recouuzed that incorporation of the civilian componem in peacckc»pmg
ope ations greatly improves the protection of a country’s citizens and in mitigating against crimes
of sexual violence, while also providing a vital link with the civil authorme"-'wnh whom the

CIVIIIE.H staffare tasked to laise.

AllheEASF level, while both the police and civilian components have been incdrpbrated within
the planning element, the two componenis are vet to reach their fuli'ca|3.§bility'”'and“m'é lacking in

' _doctrinal development as well as logistical suppert. However, it is lmpoﬂant {0 note that the
2 EASF is the only standby force in Africa with an mtemaled planhing -element of military,
" civilians and police. Evaluation of the field training exercise (FTX) in 2009 revealed that the
planning element of the EASI needs to be fully supported in the elaboration of relevant doctrmes
--policies and SOPS in order to build Lapablillv for an mtegtated mission, Lhat is based an a

'_th_c._l_:ASF_ contrtbuuon towmcis_counmes emerging from conﬂjct by engagmg its d:ﬁ‘crenl
capabilities in a coherent and mutually supportive manner. As the EASF .is: preparing for
»Command Post Exercise (CP".\) later in 2011, lessons learnt dunng the FIX must mform the
preparatmn for the CPX, :

1.3 A{:hievemenls durmg Phase 1 of the Project

During the first phase of this projecl, IPSTC designed and delivered ten courses as parl of the
project, all aimed at supporting the capacity of EASF 10 meet the goal of attaining full operational
. capability by 2015; to sustain all aspects of peace operations; and to address crilical iraining gaps
- within the p'eat':_e operation mission in Darfur (UNAMID). Southern Sudan (UNMIS) and Somalia



':'(AMISOM) The courses focuseci mam!y on’ conﬂlct prevention, management zmd post-confllct
"rccoven' In ifi term  th "foil" vmg resuhs were achieved: =

\Jme new ‘courses were mtroduced to IPSTC, covering the whole peace and conﬂtct spectrum
These courses focused on: dmlozuc ‘mediation and negotiation; regional security studies (RSS);
sécurity sector reform (SSR) disarmamient, demobilization and reintegration (DDR); preventive
dipiomacv rlghts issues in peace supporl operations; conflict analysis and prevention; integrated
peace operation planning; civilian pre-deployment; and a review of civil/ military coordination.
As at 31" Dccember 2010, a total of 865 personnct were reached through the courses - civilians
49%, mlhtary 24%, pohce 26%, immigration and correctional officers 1%. There has also heen a
marked i mcreaso in'the number of requests from peace and security institutions and mdmduals to
participate.’in: the courses offered at IPSTC. In addition, IPSTC stafl has been rcqucsted by
institutions such as SADC Reg:onul Pencekeeping Training Centre to offer expertise in demgn,
development and delivery of some of the courses, designed and developed by IPSTC:

ii. - Support to EASF's altainment of Initial Operating Capability (TOC)

EASF was supported to attain I10C (by 2010) and towards the target of full operatfﬁg capabil_ify
~ by 2015 as.contained in AU Roadmap towards the operationalization of the ASF. The goal of the
o pohce component is to tram up at Ieast 7"0 pollcc officers by 2015. Through the pro_]ect 292

UNMiSS, UNAMI_ and’ /\MISOM Some 34% of those tramed were women who' mamiy
deployed into South Sudan (UNMIS). As a result, the EASF successfully carried out a. ficld
training exercise (FTX) i in 2009, where they tested the deployment readiness, mteroperablllty
with troops,. police and civilians from member countries as well as the level of preparedness.
Evaluatlon of this’ FTX showed that EASF had achieved initial operational capability. - '

Developmenz of EASI* Civilian Damba.se

'___:f'The EASF C|v11|an component is developing a cwlhan roster data base. In dddmon out of the.
“projected 360 cmhan personnel in the civilian roster data base, over 140 have received the
~ specialized courses that IPSTC offers under this project..

iv. Increased IPST C‘_'P:‘oﬁle'as a Centre of Excellence in PSO ﬁ'ﬂfning

IPSTC as an institulion has undergone tremendous transformation largely as a result of  project
and has become ‘a.regional centre exccllence in PSO , with capacity to conduct
multidimensional- tntecrateci training at all levels - tactical, operation and strategic. There has
“seen a significant rise in the number and variely of courses it can deliver as well as an
“improvement in the composition of staff to include professional’s civilian in the research and
“training departmcnts in addition to the military personnel from UK, Canada, France and USA as
well as from I{cnya

v. Enhanced C‘oﬂgbor&tioﬂ hetween IPSTC & EASF

IPSTC has fully z'ich_:icved the status of a leading institution that responds to the training and

education needs of EASF and the Africa Peace and Security Architecture (APSA). Increasingly,

the project has enhanced collaboration of the two instilutions. IPSTC has tailored its training and
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research to 1ucus f' 151 on lhe nccds of EASF and other Africun peace and security organlzatlons
and mechamsms “This is reflected in the level of participation of EASF member states as \vcil as
- the E\tent to whlch both msmuuons have cons;stcnil» an.commodated each mher R

vi. Ei_rh__c;_ncém_ént r)f Re!evw-m_e and Quality of Training

Field validation i‘eport of two of the courses al the Centre, Diafogue Negotiation and Mediation
and Conﬂlct Ana]\'ms and Prevention indicate that participants Imed the courses as re!evam and
they are appl} ing. aspect's of the courses. ; :

Wil Co[]abomnan bemeer: IPS] C anel Regmfml Organizations’ UN missions in zif rica:

Col]aborataon has bcen cnhanced between IPSTC and the regional orgﬂmmlmns (AU ICGLR1
EAC, ECOWAS, COMESA and 1GAD) as well as with UN missions in Sudan, Darfur, Somaha
and DR Congo. -This - synergy has - ensured that courses developed and de]wered create
opportunities for cnpcncnc&sharmo by field personnel who are ofien involved in course design
and delivery. The courses offered al IPSTC are practical, address speuf ¢ training ncec!s and are
' relevant to practltloners 1n the 1" eid v

w’ ir'. Gender Mamsn eannng

'«’3% in tr;lmmg; LOUI‘&-E’.‘S were: f'emd]e consistenl with UN Security Council resolution: 13"3 and
against a baselme of 5%al the beginning of the project. Gender was also mamslrtamt,d in the ten
co__urse"" mcula dcmgncd dcvclopcd and delivered. A andu modch was 111ciudcd in. cach of the
cotirses' “In addition, care was taken to ensure that course facilitators were also of both

The Trmmnn M‘magemem Svslem ( TMS) as well as the I:ASI Cwallan roster data base svstem
ensurecf mlearauon of gender aspects in their desten. -

in. the dcvelwmeut of the slandqrdued hlu]lllel& Lmde m the same areas. The e\peris were
dra\\n from Ihe reglon . -

L Enimlrcéd Globai Oufreach

The pro_]ec.t has focused maml) on 1he EASF (Kenya, Uganda, Rwanda, Burundi, Comoros
Djlboun Sevchellcs Sudan, Ethiopia and Tanzania) although there has been reprcsentmlon from
the rest of ‘Africa and internationally. as follows: 82% of the direct beneficiaries have been from
EASF region, 14% from Africa and 4% came from the rest of the world. The 4% are mainly
persons who are not from Alrica, bul working in Africa and especially in peace missions.
Additionally, the research team focused their attention on regional issues and collaboration
between the regional economic community and mechanism towards enhancing peace and
security. Lessons learnt from the other parts of the world were also examines.



- xi. Enhanced capacity for applied research, design and evaluation

" The project supported IPSTC to recruit and retain 4 researchers in a bid to strengthen the budding
research department’ and the applied research arm at the IPSTC. The applied research sub
depariment is relevant in order to alfect the quality of training and to ensure that the training
products are relevant to the needs of the peace support operations in the region. To this end, ten
training curricula were developed during the project period. Six of the ten were revised and
standardized in line with the UN and AU doctrines and standards. This process led to the
development of comprehensive facilitators guide in the following courses; Conflict analysis and
prevention; Dialogue, negotiation and mediation; Human Rights in PSO; Security Sector Reform;
Preventive Diplomacy and early Waining and Disarmament, Demabilisation and reintegration.
" In addition, the researchers also carried out field research and published 10 Occasional papers and
5 Issues Briefs with over 4 different issues in each brief. These publications contained cutting .
edge information of the state of peace and security in the region. The papers were disseminated
through two regional symposia, as well as in both UNDP and 1PSTC websites. The papers made
both policy and training related recommendations.

1.4 Issues to be addressed

This propoSaI seeks {6'co'ﬁ$6]_id_ate gains made during the first phase of the pr’djcé{ and especially
focusing on insiitt}tibt}a] development towards preparedness to respond to emerging issues in
complex peacekeeping operétio_n-focusing on protection of civilian and disaster prevention and
response. The following are some of the gaps that the project will focus on:

1.4.1 Demand for more tfﬂin’e’d personnel

With the increase in demand for more trained personnel in peace support operations, there is a
need {o develop a robust and flexible capacity to handle urgent and unexpected training requests
with emphasis on in-time training: that i$ training in advance for deployment of professionals to
new or ongoing missions and in-mission where new training needs emerge.

Research at TPSTC and feedback from EASF and peace support operations has revealed that
while the courses atready developed at IPSTC during the first phase of this project are relevant
and respond to. the needs of EASFE in building its capability as well as for the peace support
operations, there are additional courses which need to be developed in order to respond to the
need to enhance civilian protection in conflict. These proposed courses include Search and
Rescue as well as Disaster Response and Management.

“Réseafch, course evaluation and continuous monitoring reveal that in order to continue
improving the courses to respond to the complex and evolving challenges in peacekeeping
operations as well as to address training nceds as (hey emerge - especially those that enhance
protection of civilians - it is essential to provide a continuous flow of up-to-date information on
gaps, best practices as well as lessons leamed. This will require the continued presence of the
research and training team to sustain all aspects of peace support operation training at IPSTC i.e.
design, development and delivery capacity. In addition, the training coordinator if ofien
overwhelmed by the number of courses she has to coordinate and between the two IPSTC
campuses. There exists a pap for a training coordinator in the Humanitarian Peace Support
School to deal with tactical courses offered in the campus.
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" 1 4.2 Rcs iew llarmﬂmzatmn and Standardlzatlon nf’l’mmmo (,urrlculum ‘md Delivery
\’Iethodolog ;

' -AU dnd EASF Ob_]ECIIVES lm.lucimg proper needs assessment, will be. mc:e'lsmgfy unportant in
the future, This - will also require: .m__u:Lh more alteniion to the development of institutional
-_-cﬁp’aéities of tr’ziihit}g institutions. As a first step towards this goal, IPSTC has started the process
of standardizing the: courses that were designed and delivered during the first phase of this
project. The harmonization and standardization process is in line with the UN standards and the
AU and: EASE requircnj'ents In addition, the. African Pe'ice Suppon "l'mininﬁ Associalit)n

haa_‘momzat;on “and de-vclopmcm_ of minimum training standards m_lhm jts l'f—m_cmbe_r
inslituiions Further, the UN, throﬁs;h its various training bodies, has a mechanism. to. aét;rcdit
_.COU]SQS lhat meel certain standards in terms of curriculum, delivery, methodology as well ds an
“evaluation ‘process. _Wh:ic the courses designed and delivered at IPSTC  have. rcwwcd
wmmendauan from the: vamous beneficiaries, including institutions such as the UN, IPSTC as a
member of APSTA and as an-organization of intemational repute needs to take the lead and
acquire glc}bdll}' accepted slandards for all the courses developed. This will also mi,]ude
continuous validation of the. courscs by the IPSTC primary client, the EASF. This is unpartdnt 10

LHSU!‘L lhal the COUTSES remam relevam to the needs of EASF as weil as PSOs in lhe region.

5_ I 4, 3 G‘IDS in EASF Pohce Rt:quircments :

L‘ASI has noi fu]]\f mel ‘11 ; _tmifemenls of AU in training police officers. “Police training,
accordmg to. AU rcquucmun[s ‘fall into strategic, operation and tactical levels with varying skills
and e\per!em.e necessary in each area. While EASF has made commendable progress towards
the- target of 720 police officers ‘trained at tactical level and entered in the police tostcr the
training of police specialist Lapabllmca has not yet taken plave. So far, the EASF is receiving
. suppoit - from _ umber of donors - for the police pre-deplovment course only each, whnch‘

.-jfrepreﬂ;ents tactical fevel trammg l"ufther most donors are supporting only one course whicl'is
‘not suﬂ‘lcaent cven f'0| purposes of rcpi’mcmem of lho:.c ollmus who may have’ i‘alien UU{ oj 1he

their pohce officers on an dnnual basns What's more, the numbcn of Female Pohcu Oﬂn,ers
tramed being less than 23%of the parttup’mh shou]d be increased, oo

].4.4 Capacitv Building of EASF Civilian Cumpmzeut

; Onc of thc constraints of the c1v1han component is that, unlike the police and the military who are
.working in member, states national institutions, the civilians are not easy to identify andrecruit as
they may- be working in various govemmentai and non governmental institutions, dcpendmg on
skills and competenc:cs whlch also vary even in peace operations. The civilian dimension of a
peace support operation covers all the non-military aspects such as political affairs, civil ‘affairs,
election monitoring and observation, DDR, early warning and disaster management, human
rights, rule. of law, SSR, gender and HIV/Aids, child protection as well as prevention of sexual
C\ploualmn and abuse, among olhcr matters. ]n the EASF strategic plan, objective 5 states that
the ‘civilian component will have a roster of 360 trained civilians within the region and
maintained in their respective member states through national focal points and ready for
ciep]ovr11ent The nccd to devise a slmLEL} 10 establish national focal points for an effective and
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efficient roster management is thercfore important. Implementation of the civilian roster data
base and. especially Hnking the roster 1o national civilian focal points/offices in member states
would be effective in the recrmtmenl training and__d&_plovmenu’emp]oyment of civilians under the
EASF roster. The process of domg 50 remains a challenge 1o EASF. This calls for a study on
recruitment and deployment of civilian staff and on modalities of estabhshmg the national focal
pom[s in each member state to be camed out in order to establish the best strategic option. Such
an exercise will go a long way in lhe process of 1mpiemcntmg the cwallan roster data base, which

was supported by this pro;ect

2. Stmte;,) and 0b|ect|vcs

2.1 Overall strategac objectwe'of secnnd plmse

The second phase of lhe pro;ec,{ ‘Peace SUpporl Operallon Training and ]nstltuuonal Capacity
Enhancement at the International Peace_ Support Training Centre® will focus on the following
objective: Consolidating gains made in institutional and human capacity development in
peace support operatlons m Eastern Africa, in order to effectively prevent conflict, respond
and to mitigate its eﬂ'ecis. '

The aim of the second phase of the project is to support efforts that were initiated during the [lirst
phase by IPSTC towards d _veiopmg institutional capacities to respond to crisis in the Eastern
Africa and beyond. The pro_u:ct is des: gncd For a penod of one year.

2.2. Project Qutput nnd Actmhea o

To achicve the pmject $ main ObjECtiVG out[med above, the project will produce four main
outputs as listed below. All the activities under these outputs will be carefully tailored to meet the
particular demands and’ skills of mlhtarv, pollce and civilian personnel 1o be engaged in PSO
missions. :

Output 1: Enhanced Institutional c:l'p_;:!city}'.f()r applied research, conflict analysis, training
design, that address. the regional PSO -needs as well as peace and sccurity policy
development at regional level.

This output addresses some of the gaps identified during the first phase of the project namely, the
need to develop standards, and to harmonize the curriculum with others, such as from UN. The
harmonization and standardization process was started during the ‘No cost extension period® of
the projecl. As the process is vet to be completed it will need more resources injected into it. In
addition, the second phase of this. pr't)jt:ct"'proposcs to design two new courscs: the Scarch and
Rescue and the Disaster response and mahagement. These two courses are a requirement ol the
EASF civilian component to attain FOC based on the ASF Roadmap. The research team and
EASF training cell will be closely involved in both the harmonization and standardization process
as well as in the design and development of the three new training courses. The culcome of this
process will be standardized course delivery materials.

This output also addresses the need to continue conducting research to inform the courses
delivered at 1IPSTC, regional policies on peace and security as well as the lessons fearnt in PSO
which are fed back into the {PSTC training and education system approach. However, experience
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durmg thc two, \ears has demonsu atcd ihc need to have the re%emch dep"anmem reorganwed in
order to delwer cven bu{ter resuits -

Two i’E:bE&I‘ChQ]S w:i] be. emplmed w0 \\ork on peac.e and seumiv chmcns:ons of' Apphcd
Research, The researchers.will slraleglmlh focus on EASF and the requirements fowards FOC
as well as on myona[ pt.acc and security issues in PSO and will be country specific such as
Somalia. In addition, the resc,a:chers will also be required 1o produce bimonthly Issues Bricfs on
toptcal issues related to peace and security in the region. The production of  these will help the
training materials to be more 1eahsi|c "md needs- based thus budg_mu the e\zslmg gap buuecn
reseatch and pracnce '

In this xegdrd a sx n"lpos;um of one: dav will be conducted next year l‘or puerbLb of Iaunchmg and

dlssemmamlfz the res;m Lh [in d:nos

ﬂ1(. trammg cnordmatm wﬂl be employcd 10 n.oordmdtc all the training activities of this pro;t.u in
addition to auendmg 1o ather training requirements of IPSTC. The training coordinator will
engage the researchers as qub_;eu matter experls during delivery of the different training courses,
bringing in the best pracllces as well as Icqqom learned from their research to bear on the courses.
Asa Lon:,equem,e t)f lhese ac!wmes the tra:mna coerdnmm will be retained durmg, lhe SLLOI']d
phnse of the pm_]ect : '

T hmuszh cooperatlon and cnllabmatlon mth Japan Centre for C(Jl]ﬂl(.l Prevention (JCCP), subjcct
matter - e\peﬂs in-PSO will be d:spa{ched from Japan and the region to join the IPSTC tLam
during the- harmomz;atmn and standardization of the courses process as well as during tmlnmg as
ﬁcmlatms in some of the courses under the project. The value addition from this initiative is that

' iherc, will be Cross poilmat:on of ideas from the region and Japan as well as sharing of best

practices. Ultlmateiy ‘this will continue to improve the qualnv of materials plepared for the

courses and the course dein'erv at IPSTC.

.Ontput '2 lmproved remm;al muitmntmndl and muludlmulsmnal P50 lpablhu of

mlhtar), po]lce and cmhan pelsonne] to address the ev nlvmg peace and ﬂccurm s:tuntmnb. .

The need 1o buxld _.'0n the pOSlll\’e resulls achieved durmﬂ the first phase of the pro;em and
especially in mcreaqmg ‘the range of courses offered at IPSTC to cover the entire peace and
conflict spectrum cannot be easmald To fully entrench these courses within the 1PSTC training
programine, and in response to the demand for the courscs by EASF and PSO in the Eastern
African region (UNAMID UN’VHS‘% and AMISOM), the project will conduet 6 courses covering
the following subject areas: Security Sector Reform ( (SSR): Disaster R esponse and Management,
Rule of Law, Opemuonal Manaﬂemuu of Prison in peace upemtmm Human Rights and
Protect;on omehans ' ' : . S

SCCUFEW Sector Réform Rule of Law, Operalional Management of Prison and Human Rights
courses will be dedicated to South Sudanese participants, and will be preceded by a Writing
Board organised by the Peace and Security Research Department with representatives from
South Sudan Police, Comecuon Service, Justice and Military in order to cuslomise already
existing cumcula 10 respcmd to Soulh Sudan spccnf"cums

Responding to dlsas_lfé:_r durmg a’rmed conflict and even in peace time has (requently posed a
challenge for the institutions tasked to do the job. While conflicts in themselves are disasters, and
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thus need a well coordinated: response; the personnel in PSO are not well equipped to deal with
“such. This course. Disaster Response and Management, will therefore equip participants with
slulls in managmg bmh manmade and natural dtsaster:.

The course: w1£] be dclivered using’ the 1mproved course curnculum wh;ch will have been
upgraded to improve on the contents of training modules. - Training materials will also havc been
standardized to ensure they measure up to the UN and AU standards.

IPSTC wxll also request the UN to accredlt many of these courses, an action whlch wﬂl continue
to elevate the IPS] C as an mtematlonaf centre for-excellence in PSO training.

Gender dlmensmn will conft_tn_u_e to play an 1mpm’tant role in these training courses at all levels, in
line with UN Resolution 1325 on women; peace and security (2000), which spells out the need
for integrating a gender perspective and ensuring women’s participation in all decision-making
processes throughout all stages of armed conflict and recovery. To this end, IPSTC will strive to
ensure that that there is gender parity among participants of the courses, where possible and at
least 50% representation of women in all courses. In addition, efforts will be put in place to
ensure that female experis in subjéct matter are invited as facilitators. Emphasis will also be on
having a module on gender and 'women p'erspectives inall courses.

Qutput 3: Increase the cap.scxty of reglo al Pahce dele)ed in PSO in Eastern Africa or
wider Africa. s :

‘For EASF to achieve :['uli operatmg capablhty, the AU requsres 1t to train and enlist in the police

roster 720 police officers ready for dep!oymenﬁ_and six (6) Formed Police Units. Currently, the
EASF has trained 692 police officers on UN pre-deployment course (the project contribuied to
the training of 292 officers). Most. of these police’ officers are trained for specific missions
(UNAMID, UNMISS and AMISOM:);"E_:ven though they arc also included in the police roster.

IPSTC will continue to coliaborate Wil":h_'_EASjF'folf purposes of training the police officers at the
Humanitarian Peace Support School (HPSS). The project will therefore support the training of 30
fermale police officers, using the UN curriculum for pre-déployment training in PSO. The training
will be specifically for police oﬂii:ers to be deployed in UNAMID, UNMIS and AMISOM and to
populate the EASF roster police data base. To make the course mission relevant, the planning ol
the courses will be carried out in collaboration with the missions.

Output 4: Enhanced regionﬁi stahdbg* capacity of civilian experts {or peacekeeping missions
and peace building elements of the EASF .md Afnc.m Union Security Architecture

The AU peace and secunty protocol, amcle 13, caliq for the establishment of a centrally
managed roster of mission administration and civilian experts to handle human rights,
humanitarian, governance, reconstruction and DDR functions in future missions. The EASF being
completing the Civilian roster data base, the project proposes to support EASF establish national
focal points for effective and efficient management of this roster.

To this end, two technical workshops will be organised as follows. The first workshop will
explore ways of establishment of the national focal points the second workshop will concern itself
with the recruitment needs for EASF civilian component. A study will then be undertaken after
the initial technical workshop to address the civilian recruitment phases, the civilian functions,
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management stﬁag_t_ure and the process of multidimensional PSOs carried out under the auspices
of the AU, usinQ'lhé resources of the EASF bVSiCITl 1" maiiy the consullanl will dwalop a

2 3 Target Beneﬁcmrleq :

T he d;rect benef ciaries: of the pxoaramme will include approximately 225 military, police and
civilian participants. of ihe integrated PSO training inclusive of 30 female poiice officers. The
staff of IPSTC and EASF, and the institutions themselves, will benefit through individual as well
“as institutional CapdCll}’ bLIl}dmj: Particular attention will be made to ensure gender bahnce in
seiectmg trammg course pm‘tlﬁlpants zmd staﬁ that will benefit from the pr O]Lcl

The mdlrecl bcncﬁma ..cs are the peoples of the Eastern Africa sub-region and Uhllﬂﬁ{e:\’ the

irained P%O pe;sonnel are- deployed Thus all affected citizens in the African continent will
benefit U'IIOU}:,h lmproved reglonal secunl} and stablhw that is a pre-requisite for sus;lamable

cleveiopment

3. Management Arrau‘gements

3.1 an lnershlp

The pl OJECt wﬂl ensure thc com danalxon and collaboration with key partners with 1PSTC bung
the:main lmplcmentmg partner and UNDP managing the funds fully and directly with the project
stakeholders. EASF as a regtonal oversight body for peace and security will work in close
ceordmatlon with lPSTC but I'CLBIVII’!}: fi undim; directly from UNDP.

T hc Japan Centre For COHﬂ!Cl Pxevenhon (JCCP) will receive funds directly from UNDP and will
be lesponSiblL ['Or deplovmz techmcai inter: natmnai experts to deliver training, in ihe following

Prnlemon of Clvallans (throuah the support of a facilitator)
e Disaster Management (through the support of a guest speaker for -2 modules)
e South Sudan Police course (through the support of a guest speaker for 2-4 modules).

3.2 Prmect 0vcr,slght an(} (‘Oordlnatlon

The project will be mandged foilowm_g UNDP’s National lmpiuncnlatlon (T\IM) modality.
Therefore, as owner and. recipient of ‘development assistance, IPSTC is responsible for the
management and delivery of project results.  The overall project management will be under the
UNDP Project Management Unit (PMU), UNDP will ensure thal resources enmlsled to the
organization are mdmged appmpnate!y . -

Addiiionally, UNDP will provide capacity-building and development services to IPSTC through:

a) - Capacity assessments, supporting implementing partners in mapping their capacity needs
“in relation to what is required to improve their performance and deliver their mandate;
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the formu]anon of their: orgamzattonal strategies; if required;

¢) Monitoring and evaluation of apamty-bmldmg and development, including measurable
indicators so that IPST C can Lrack_ progress in capacuy development through monitoring
and evaluation systc"" L

Furthermore, UNDP wiil.exe_rci's'e is programmatic oversight and monitoring functions, ensuring
approptiate project management milestones are managed and completed. To that effect, it will
undertake programme reviews, evaluations, capacity assessment of partners, audits and on-site
reviews (spot checks and field visits). - n

The Project Management Unit will be set up at UNDP, and will comprise the following staff: a
Project Manager and a National Project Officer to provide quality assurance in activities.

The Project Manager is responsible for the day to day implementation of the project including:
quality control; timeline ‘management of project activities and-outputs; supervision of the work of
consultants; requesting ‘advancement of project funds; preparing quarterly and annual progress
report; as well as coordinating and liaising with the donor and partners.

The project will ensure iiaerc_ is coofdinatién on peacekeeping lessons learnt and training standard
with the UN Department of Peacekeeping Operations (DPKQO) as well as the AU’s Peace and
Security Opelauons Department (PSOD) '

The Project Steeung Committee. cons;stmg of IPSTC, JCCP, EASF, UNDP and Embassy of
Japan will foilow up on project implementation. The committee will meet on a quarterly basis.

4. Reporting, Monitoring :i'li'd '_Evulﬁaticn

The programme will be subject lu'standard UNDP procedures and policies for reporting,
monitaring and evaluahon- Lot

UNDP will be responmblc for submlttmg annual ﬁnanmal and plooress ;eports to the Government
of Japan on the 1mplememauon of the project in consultation with the TPSTC. Besides, the UNDP
and IPSTC will keep the Government of Japan. updatcd on the progress of the project through
formal and informal means and on a regular basis. *

5. Risk Management

Anticipation of risks, probability of their occurrence and their impact on project implementation
serve as a guide for developing contingencies and/or alternatives. Some project risks are:

»  Sudden breakout of conflict in the region al a mass scale that will undermine the secure
training environment under the project;

* The inability of member states 1o send personnel to be trained; especially from the new
Republic of South Sudan, which is a key component for the project;

»  Weak synergies between project stakeholders Lo ensure timely, effective and efficient
delivery of the project.

The success of this project rests on continued political will by the AU on the implementation of
the concept of the African Standby Force. Tt is assumed that there is a low likelihood of
foresceable mass scale security threats that could affect the operation of IPSTC and EASFCOM.
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Among membcr state in Fastcm Afrlca therc isa wcneral consensus and the polmcai wi Il to U‘Elll’}
required personnel. 10’ respond lo the regmnal needs.  There arc also confirmed f" nancial
“‘commitiments by. major tonars or membu‘ stales for the ]PSTC and EASFCOM that suppm’t bas:c
ope:atlonal costs of both- organisatlons et n ' - 0

6. Pu bhcatmn and Pubhuty

The pro_;ect will continue to. takc' all appropnatc measures 1o pubhc:se the initiatives by the- Jdpan
par tnership in- supportmg peacekeepmg and-: peace building in Africa. IPSTC Publications,
mfo:‘matmn ‘given to the press and project benehmdnes all related publicity materials, official
notices reports and publlcatmns shall acknowledge that the project was carried out with fundmg
from-the Government of: Japan through UNDP. The project will also mamlam the’ v:s:b:hty of
japan suppor& v\here contnbut:cm bvjapanesc experts is made : :
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7.1 ﬁo.auarmsmr.e confliel management 2.4, 2aveeks trail ing for'30 _.Enmn%wmm.m.nasazoﬁax_ mqo.cce o
:E:Em%_?naa. . . " (Peaco Operatiori Planning x'1) R .». .
[ ) . ) “ R .
2. Improved regional _— NS LZL 2-weeks training for 25 participints conducted x 1 560,000
multinational and 2.2 Comprehensive post-conflict recovery {Disaster Response and Management x 1) : '
multidimensional PSO training defivered, oo . . 1PSTC
capability of military, police 2.2.2. 2-weeks training for 25 South Sudunese parlicipants. $60,000 x 4 =5240,600
and civilian cmmmcm:nm o “condugted x 4 (Security Sector reform x |; Rute of . . o AN N
address the: evolving peace Law x 15 Operafional management of Prison x |. (including $2.500 stipands per
and security situations Human vightsx 1)~ . - course) - -
5 _ W i3 Training delivered fo B0 UNIAU Female
3. Increased nmﬁunmnw..i, ..mo_ T T i :
regional police deployed in
PSO in Lastern Africa or
wider Afriea, . n
s ‘KEmxmwawau:mm&.n..g__n,__w&.,.ﬂo Goordina the 1year period'to
L civilizn pecruitment, frainiig and- : oordlinate civilii a-base and natio .&Enmm_.
. - deployment study sind activities. pomlaciivities L R DR
4-Enhenced regional m._m.:%“q 42 EASEs policy on recruitment, iraining - | 427 Mommw_mWw”Mm”w”a_ﬁnw %MMMWM@MM“”MMMMH_nn_,mmmm.n_n g m@mb 17 :
: ity of civilign: expers | . wInent and smnlov Ceivilipn | o) HOMARE rRgion and EASFCOMme GIs, e o el
.w%.ﬁ_mwnmm_ﬁ.nw_.M__:@_ Mwmmﬂ?..” .an_ﬁ_@nmﬂz and employ Eosﬁ.,o:_:__%.. o aLIPSTC in first quarter 02012, o explore waysof . | R (including $3,000 stipends)
Or . peacekeeping - missions cveloped * establishmin tvilianNational Foeal Paintsiin e T R e LT
and peace: building: elements e every member Slate, e oo T UEASE. S . .
of the BEASF and African G R InemR C S e
Union man::a,. Archilecture 42.2 A 5 daysifocused group discussion with 10 $20,000
: : , participants from the tegion dnd EASFCOM members, ™ L DR
conducted in Sevchelles in Octaber 2012, on recruitmen,
ﬁ_m._u_o.f..:ﬂn_:E:_.n:isw:ﬁ._.,.how Civitians, o o
) . . SUB-TOTAL: 93,017
Operatinn of Projeet management Unit (PML) I Project Munager 855,077 . A
1 Project Officer : muqbco. .
_ : UNDP -
Filed monitoring, evaluation and reporting §7.017 .
Subtotal $100,000 m
UNDP Adiministration mnc.,i (7%) mm.u;.uum
. TOTAL 3200000, -







